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Doug Randall is a senior practitioner at GBN and co-leader of the consulting practice. He focuses on managing uncertainty, business strategy, and decision-making using tools such as scenario planning. He works with large corporations in a variety of industries including information technology, consumer electronics, financial services, transportation, and energy, as well as with governments, nonprofits, universities, and research organizations to address complex business, social, and environmental challenges.

Doug has also published articles, book chapters, and white papers on scenario planning, decision-making, the environment, the Internet, and electronic commerce, and has lectured at the Wharton School of Business, Stanford University, and Berkeley's Haas School of Business. He has also appeared in interviews on the BBC and in several magazines and journals. Recently, he coauthored with Peter Schwartz a report for the Pentagon on the potential impact of abrupt climate change, subtitled Imagining the Unthinkable, and a cover story for Wired magazine titled How Hydrogen Fuel Can Save America.

As a senior research fellow at the Wharton School, Doug collaborated with professors Paul Schoemaker and George Day to study tools and techniques for managing uncertainty. There, he developed the ABC Framework for assessing an organizations approach to uncertainty, building competencies to overcome weaknesses, and choosing tools effectively.?

After moving to the San Francisco Bay Area, Doug became a partner at Palo Alto Ventures and head of its strategic planning consulting business. He managed relationships with Philips Electronics, leading projects on the future of storage, consumer electronics, audio, television, and displays, and setting technical and general strategies for the organization and several business units. Subsequently Doug served as a vice president at Snapfish, a photo-processing company with a strong Internet presence, where he was responsible for consumer acquisition. While there, he signed over 50 strategic partnerships, achieving a customer acquisition growth rate of 30 percent monthly, and built the company?s sponsorship and sales group. Doug was also a member of the senior management team, responsible for the company's direction and day-to-day management.

Doug received his B.A., cum laude, from the University of Pennsylvania and?his MBA from Wharton.?At Wharton, Doug was a leadership fellow and a teaching assistant in the entrepreneurial management department, as well as a research assistant at the Huntsman Center for Emerging Technology. He practices Ashtanga yoga and meditates daily.

